Tenth Annual Leadership Conference

Most successful organizations know better than to leave anything to chance and their top
executives must diligently work to ensure that employees “‘row in the same direction.”’
Executives follow a standard or a formal goal setting procedure; utilize processes that coordinate
goals across the organizational structure; and encourage interaction between levels of the

organization.

To succeed organization-wide, (reaching goals with everyone doing their part), requires that all
goals set at all levels of an organization are “congruent” and are striving toward the same

Honolulu, HI

Westin Moana Surfrider

Room Rate: $240.00
Reservations: (808) 922-3111

direction. That is, everyone, top to bottom, is clear about, and focused on, the overall
organizational success. But to be successful over the long haul also requires these groups to plan

and execute together as part of the overall team.

This lively and motivational seminar will bring together Councils, Boards, Executives, Managers
and Supervisors, as well as those preparing for these positions, to gain additional tools and
strategies to plan for tomorrow while keeping your staff focused and energetic today.

Topics to Include:
\Day 1:5:30 pm to 7:00 pm

Registration Fee: $579.00
Call Today! (800) 888-1027

Day 3: 9:00am to 4:30pm

General Session
* Registration and Welcome Reception
\Day 2:9:00am to 4:30pm

General Session

* Strategic Planning
Rules For Fighting Fair
Stimulate Forward Thinking And Clarify Future Direction
To Survive And To Flourish

Weighing The Costs Vs. The Benefits
Conflict Management

Win-lose, Lose-lose, And Win-win

* Practicle Leadership Skills
How to Develop the Tools You Need
How to Make Leadership Skills Work for You
Implimentation of Leadership Directives and Goals
Leadership Techniques to Develop Your Career

General Session
* Keynote Presentation
Presented By: DJ Vanas, Facilitator, Native Discovery
Tip of the Spear: Leading Your People to Victory
This program is a dynamic blend of humor, practical
examples and powerful tools for current and emerging
leaders in any arena.
* Economic Development and Diversification
Economic Development through Strategic Planning
Implementing an Economic Development Plan
Steps in the Strategic Planning Process

Suggested Strategy for Economic & Business Plan
Development

Register Here

Yes! Please register people for the Tenth Annual Leadership Conference in Honolulu, HI on October 15-17, 2008.
Registration is $579.00/person. Group discounts are available, by request, for 4 or more.

Last Name: First: Title: DCIlAmerica
Organization: Department: PO Box 859
Address: i Hanover, NH 03755
City: State: Zip: hone-
Phone: ( ) Fax: ( ) E-Mail Address: Ehone:

PO#: or Check #: (Yt 7

Card Type: VISA Master Card

Credit Card #

American Express

Diners Club

Discover Card (603) 643-6066

Exp. Date: / Fax:

Names on Credit Card:

Registration and Cancellation policy: Substitutions may be made at any time. Cancellations must be confirmed in writing with
DCIlAmerica 10 business days prior to the session's start date. If payment has already been received, you will receive a full

Signature:

(603) 643-6008

info@dciamerica.com
www.dciamerica.com

tuition credit, good for one (1) year, less a $100 processing fee. If payment has not been received, you will only be charged the
$100 processing fee. Cancellations confirmed within 10 business days prior to the session's start date will be charged the full
tuition cost. If DCIAmerica cancels for any reason, you will receive a full tuition credit. DCIAmerica retains the right to
substitute instructors when necessary. DCIAmerica is not responsible for non-refundable airline tickets and other expenses.



